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Schedule



Assistant Superintendent, District Operations
Executive Director
RISD Facilities
RISD Project Manager

Principal
AP, Support Staff/Minutes
AP, Support Staff/Minutes
Kindergarten – First Grade
Second – Third Grade
Fourth Grade
Fifth – Sixth Grade
Specials
504, Sped & Dyslexia
Library/Lab

Roles + Responsibilities

Outgoing PTA President, parent
Incoming PTA President, parent
Dads Club, parent
Dads Club, parent
HOA, parent
HOA, parent
HOA, parent
WRVNA, future parent



Over 50 Years of Combined Project Experience and Client Leadership



Norms and Roles



Proven Five Step Process leads to Success









What culture, traditions, and values do you love about 
this campus?  



How will we define project success?







Assistant Superintendent, District Operations
Principal
Fifth – Sixth Grade
WRVNA, future parent
HOA, parent
Dads Club, parent
HOA, parent

Executive Director
AP, Support Staff/Minutes
504, Sped & Dyslexia
Specials
Fourth Grade
Outgoing PTA President, parent
HOA, parent

Small Group Teams

RISD Facilities
AP, Support Staff/Minutes
Kindergarten – First Grade
Second – Third Grade
Library/Lab
Incoming PTA President, parent
Dads Club, parent



Team A - What currently works on site?

Team B - What currently does not work on site?

Team C - What would you like to see on the site in the future?





Campus and Site Parking

EXISTING PARKING

REQUIRED ON SITE SPACES = 

50 CLASSROOMS X 1.5 = 75 SPACES

NORTH LOT = 53 SPACES

SOUTH LOT = 26 SPACES

TOTAL ON SITE PARKING = 79 SPACES

FUTURE REQUIRED ON SITE SPACES = 

62 CLASSROOMS X 1.5 = 93 SPACES (14 MORE SPACES)

STREET PARKING = 31 SPACES



Campus Drop Off Traffic - Morning

Drop Off Time: 7:20am – 8:00am.

Multiple Drop Off Locations / Can Drop Off at 
the Main Entry.

Dad’s Club Manages Drop Off

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE
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Campus Drop Off Traffic - Morning

NORTH CAR RIDER DROP OFF/PICKUP
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Drop Off Time: 7:20am – 8:00am.

Multiple Drop Off Locations / Can Drop Off at 
the Main Entry.

Dad’s Club Manages Drop Off



Campus Pick Up Traffic - Afternoon

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

DAY CARE BUS PICK UP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE

DAY CARE BUS LOADING ZONE

DISMISSAL EXIT POINT

4th - 6th Exit to the North



Campus Pick Up Traffic - Afternoon

4th - 6th Exit to the North

DP/PPCD Exit to the East

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

DAY CARE BUS PICK UP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE

DAY CARE BUS LOADING ZONE

DISMISSAL EXIT POINT



Campus Pick Up Traffic - Afternoon

4th - 6th Exit to the North

DP/PPCD Exit to the East

Day Care Exit to the Southeast

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

DAY CARE BUS PICK UP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE

DAY CARE BUS LOADING ZONE

DISMISSAL EXIT POINT



Campus Pick Up Traffic - Afternoon

4th - 6th Exit to the North

DP/PPCD Exit to the East

Day Care Exit to the Southeast

Kindergarten - 3rd Exit to the South

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

DAY CARE BUS PICK UP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE

DAY CARE BUS LOADING ZONE

DISMISSAL EXIT POINT



Campus Pick Up Traffic - Afternoon

4th - 6th Exit to the North

DP/PPCD Exit to the East

Day Care Exit to the Southeast

Kindergarten - 3rd Exit to the South

Walkers Exit to the North and West via the 
Playfields

NORTH CAR RIDER DROP OFF/PICKUP

DP/PPCD DROP OFF/PICKUP

DAY CARE BUS PICK UP

SOUTH CAR RIDER DROP OFF/PICK UP

ROAD BLOCK

DROP OFF / LOADING ZONE

HUG ZONE

DAY CARE BUS LOADING ZONE

DISMISSAL EXIT POINT





Site Constraints and Easements

Preliminary PD Research (PD 581)

Total Site: 10.0639 acres (438,383 SF)

Maximum Lot Coverage of 60%

• Above Ground Parking Structures 
Included in Lot Coverage

• Surface Parking Lots not Included

1 Story Maximum Above Grade

40 FT Maximum Structure Height

30 FT Front, Side & Rear Yard Setback

78,000 SF Maximum Floor Area

30 FT FRONT, SIDE & REAR YARD SETBACK



Site Constraints and Easements

Lot Size: 438,383 SF (10.0639 acres)

Allowable Lot Coverage: 263,030 SF 
(6.038 acres)

• (438,383 x .60 = 263,030 SF)

• Actual Lot Coverage: 77,367 SF 
(1.776 acres)

• 185,663 SF of Additional Lot 
Coverage 

Allowable Floor Area is 78,000 SF

• 78,000 SF - 77,367 SF = 633 SF

30 FT FRONT, SIDE & REAR YARD SETBACK

ALLOWABLE LOT COVERAGE
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Coverage 
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Existing Site Utilities

30 FT FRONT, SIDE & REAR YARD SETBACK

POWER UTILITY EASEMENT
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Site Constraints and Easements

30 FT FRONT, SIDE & REAR YARD SETBACK

DRAINAGE EASEMENT

FLOODWAY EASEMENT

PROBABLE ZONES FOR ADDITIONS ZONE 1

ZONE 2

ZONE 3

ZONE 4




